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What is your position and what are
your main duties?

Eo My new position is "Governance & Transformation

en Manager". I am here to support my managers, Bruno &

o Olivier, as much as possible, mainly through two main
missions:

e Support our Project Director for all reporting activities to
Shareholders/ management of the interactions with
shareholders (Hello BoD & Committees!)
¢ Participate to the integration of our new shareholder
within our reorganization
e Prepare and implement major transformations in the
organization, in collaboration with all the team and by
Eg leading all the process linked to it
Seﬂp o After the ongoing reorg, I will have to anticipate the next
3 changes and prepare for the transformation/shift to
Construction phase.

What did you do before coming here?

Even if I joined officially the project January the 2d in 2016, my previous work was already about NOY
& TRE projects; so let's talk about something before that. Before coming the project, I was a business
developer for a SME in Hong Kong. My products? French Wines! I lived almost year there, discovering
Hong Kong, its culture and of course, French wines.

What do you like in your company?
Patrice and Alex's drawers..full of food!! Which is something in fact quite common in our open
spaces...

Plus our our team spirit, the team motivation...And the chance we have to work on such great
projects.

What is your best achievement since you arrived?

Getting through our PO & IR system...and the HOC award!

Something personal about you?

@ e
Who's in for a diving seminar ?! ‘Q

And also... I am a Pirate! I let you guess why :)
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